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SCAMPER 

(BIGGER BRAINSTORMING!) 

 
S = Substitute   - act in the place of something or someone else to gather new ideas. 
        - ASK YOURSELF – What will happen if I exchange one thing for another? How can a 
           substitution help make an improvement? What can I trade – things, people, places, etc.…??? 
 

C = Combine   - unite, bring together to develop a different result. 
         - ASK YOURSELF – What can I combine – materials, people, qualities, results, etc…??? 
 

A = Adapt     - adjust for a new purpose so that a problem or prospect could be changed. 
            - ASK YOURSELF – What could I change? How will my change affect the situation or product? 
 

M = Modify, Magnify, Minify - alter, change; enlarge form, purpose or quality to look for other ways. 
       - ASK YOURSELF – What will happen if I only modify one thing? What if I exaggerate an area? 
 

P = Put to other uses - to use for something other than the original purpose for solving your own situation. 
       - ASK YOURSELF –   How else might I use this? Who or what will be affected in a positive or negative way? 
 

E = Eliminate     - remove or get rid of a part or whole or quality to find other ways to tackle a situation. 
           - ASK YOURSELF –What can I eliminate to make it better, or challenge a new idea? 
 

R = Reverse, Rearrange - place in an opposite way, turn around, change order to get new perspectives. 
             - ASK YOURSELF – What happens if I reverse something? How could I rearrange it for a  
           more usable result?  


